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Fort Lupton Fire Protection District
Board of Directors District Meeting
District Board Room
1121 Denver Avenue,

Fort Lupton, CO 80621
Thursday January 15, 2026
5:00 P.M.

1)

2)

3)

4)

5)

Call to Order/ Pledge to the Flag
President Leinweber called the Pension Board Meeting to order at 5:30 p.m.
Roll Call

Members present: President Larry Leinweber, Vice President Gordon Alexander,
Treasurer Shaun Austin, Director Mark Grajeda

Members not Present: Director Don Patton

Others Present: Chief Ron Bateman, Fire Marshal Taw Tamlin, Executive
Secretary Allyson Tkadlec, Battalion Chief Mike Dittman, Lieutenant Randy
Cleveland, Firefighter Evan Wilson, Firefighter Shane Meehan, Engineer Stephen
Holcomb, Firefighter Caiden Nihiser, Firefighter Jakob Bolger, Engineer Alex
Breen, Lieutenant Ausin Garza, and Captain James Mayor

Consideration of items to be added to the agenda and/or the published
Agenda
There was nothing to be added to the agenda.

Public Comment & Visitors-The Public Comment and Visitors Section of the Agenda is
provided to allow members of the audience to address the District Board. The Board of Directors
will listen to comments. Please identify your name and address for the record. The Directors will
not respond to or answer questions during this time. The Board President will call upon you and
each speaker is allowed three (3) minutes to comment to the Board of Directors. The Board
President will announce when it is the end of the speaker’s allotted time.

There were no public comments or visitors to come before the District Board

Correspondence
There was no correspondence to be read.



6)

7)

8)

9)

10)

Approval of Minutes: District Meeting December 18, 2025

Treasurer Austin made a motion to approve the minutes of the December 18,
2025 meeting. Director Grajeda seconded the motion. The motion to approve
the minutes was unanimously approved.

Ratification of Bills for December 2025

Director Grajeda made a motion to ratify the approval of the bills for December
2025. Vice President Alexander seconded the motion. The motion to ratify the
approval of the bills for December 2025 was unanimously approved.

Old Business

a) Discussion on City fees & Emergency Services Agreement

There was no discussion or update was provided.

New Business

a) Resolution #26-001 - Approving the Regular Board of Directors Meeting
Schedule and Designating Posting Locations for Notices of Regular and
Special Meetings
Vice President Alexander made a motion to approve resolution # 26-001
approving the Regular Board of Directors Meeting Schedule and Designating
Posting Location for Notices of Regular and Special Meetings. (See Attached)
Treasurer Austin seconded the motion. The motion to approve resolution #
26-001 was unanimously approved.

b) Fire Chief Hiring Process:
i) Resolution #26-002 Establishing Fire Chief Selection Process

Vice President Alexander made a motion to approve resolution # 26-002
Establishing Fire Chief Selection Process (See Attached) Director Grajeda
seconded the motion. The motion to approve resolution # 26-002 was
unanimously approved.

Reports
a) Fire Chief

Fire Chief Bateman presented his report (see attached)

Battalion Chief Dittman presented the Apparatus Committee Update and
recommendations to the District Board (See attached)

b) Fire Prevention

Fire Marshal Tamlin reported that the AV Equipment is not finished in the
District Board Room as a part was missing that was needed to finish. President
Leinweber stated this would be for the Lawer to be able to call in to the
meetings as needed.



Fire Marshal Tamlin reported that the Fire Code Adoption was sent to the
Weld County Commissioners, and the City of Fort Lupton is moving forward
with the public hearing that is required for the Town prior to adoption.

c) Maintenance

JD Wyatt reported that 100% of the fleet is in service, there were some sensor
code issues with 2601, and 2604 will need a fuel sensor noting that the cost
will be under $500.00

d) Urban Renewal
Director Grajeda reported that there was a Fort Lupton Urban Renewal
Authority meeting going on the same time as the District Board Meeting
noting that they were going to be discussion grants for the old Dales building
and the old A& W building for fagade work.

e) Board President

President Leinweber thanked everybody for their hard work and thanked
everybody that worked Christmas and New Years. And asked that the message
get relayed to everybody that is not in attendance.
11) Other
a) Executive Session pursuant to C.R.S. 24-6-402 (4),(b),(e), (f) to receive
advice of legal counsel on personnel matters and to discuss labor
relations matters

The Executive session was not needed, President Leinweber asked that it be
kept on the next agenda for February

12) Adjournment
Vice President Alexander made a motion to adjourn the District Board meeting.
Treasurer Austin seconded the motion. the motion to adjourn the District Board
Meeting was unanimously approved. The District Board meeting adjourned at
6:25 p.m.

Minutes Submitted by:
Allyson Tkadlec

Allyson Tkadlec, Executive Secretary



